
Agenda 

MEETING OF THE EXECUTIVE COMMITTEE 
TRUSTEES OF THE CORCORAN GALLERY OF ART 

November 13, 1979 


A. Approval of the Minutes of the Executive Committee Meeting 
of October 15, 1979. 

B. Report of the President 

1. Development and Membership Report ... William FitzGerald 

a. Challenge Grant 

b. Three Institutions Proposal 

c. Anonymous Unitrust Gift 

d. Sale of Gauguin Painting 

e. Donor's Dinner 

2. Financial Report Gallery and School ... Peter Marzio 

C. Committee Reports 

1. Investment and Finance 

2. Buildings & Grounds 

a. Cafe 

b. ‘ Auditorium Renovation 

c. Long Term Building Program 

3. Art School 

4. Women's Committee 

5. Friends of the Corcoran 

6. Special Events 

7. Public Relations 

8. Education/Shop 

D. Report of the Associate Director ... Edward Nygren 

1. Works of Art Committee 

2. Loan Policy 

3. Acquisition and Copyright Policy 

4. Maurer Acquisition 

E. Report of the Dean 

1. Masquerade Ball 

2. SurPrize Party 
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The next meeting of the executive committee will take place on 
Monday, December 10 at 12:U0 noon at the Corcoran Gallery of 
Art. Please advise Joan Kisber at the Gallery (638-3211, ext. 
as to whether or not you plan to attend. 

















MINUTES OF THE EXECUTIVE CCMMITTEE 


CORCORAN GALLERY OF ART 
November 13, ±979 

Members of the Executive Committee present at the meeting were 
Mesdames Alper, Saiant and Vanderpool and Messrs. FitzGerald, 

Hall, Hull, Jewett. Saul, Swift and Wilkinson. Members of the 
staff present were: Dr. Marzio, Chief Executive Officer; Dean 
Thomas, Dr. Nyqren, Curator of Collections; Mrs. Muccio, Director 
of Development and Membership; Ms. Goffe, Director of Finance and 
Planning; Adm. Snead, Building and Grounds Director; and Ms. Tilley, 

Special Events. 

The meeting was called to order at 12:20pm by Mr. Jewett, Vice-President, 
in the absence of Mr. Kreeger, President. 

The Minutes of the Meetina of October 15, 1979 were approved as 
submitted. 

I. Report of the President 

Mr. FitzGerald noted that the "Three Institutions" proposal had 
passed both the Senate and the House and tne Corcoran expects to 
receive a minimum of :?20u,0u0 to cover operating and overhead 
expenses. The Department of Interior will conduct an audit and 
the monev will be forthcoming thereafter. 

The Corcoran is also the benenficiary of a unitrust gift in the 
amount of $500,000, which it will receive upon the death of an 
anonymous donor. 

The Gauguin paintinq that has been donated to the Corcoran by Mrs. 
Elizabeth Norment has been appraised at $120,000, but it is felt that 
the market will not bring this fiqure at the present. Thus, the 
painting will be held for future sale. 

A dinner to honor donors will be held February 13. This event will 
be handled by Loma Tillev and will involve a dinner and unveilinq 
of a bronze plaque whicn will be on permanent display in the Atrium. 

The plaque will credit donors whose cumulative nifts total more than 
$25,000. 

A dinner in nonor of The Morris and Gwendolyn Cafritz Foundation and 
Mrs. Cafritz, President of the Foundation, will be held December 17. 

Mrs. Cafritz has sugqested that tne dinner be smaller than in previous 
years and Dr. Marzio emphasised that this means that not all trustees 
will be invited. Dr. Marzio also noted that a budqet adjustment may 
have to be made to cover the cost; and it was decided that a "voluntary 
contribution" card would be inserted in the invitations to trustees to 
help meet the cost. ur. Marzio also noted the importance of the dinner, 
which will emphasize the School, which has applied for a 1:1 Challenge 
Grant in the amount of $100,000 from the Cafritz Foundation. 

The Financial Report was qiven by Dr. Marzio, who noted that the 
institution is in the black with the Museum showing $8,211.00 and 
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the Schcx>l $210,075 for a total of $218,28b for the two month period 
ending uctober 31, 1979. Step One of an Income/Expense flow chart 
for the ccming year was distributed durinq durinq the meeting. It 
was noted that there will be changing patterns in tnis sheet due to 
the various fund-raising events, etc. 

Ms. Goffe reported that she expects a rough draft of the audit by the 
end of next week and tnis will then be reviewed by the Audit Committee. 

II. Committee Reports 

a. Building and Grounds : Mr. Hull reported that he is chairman of the 
Cafe Committee which met last week and received a presentation by 
Lansdcwne Catering, Ltd. to open a cafe in the Corcoran. Mr. Hull 
reported that this would require a $75,000 to $85,000 investment 
on the part of the Gallery and an $85,000 investment by Lansdcwne. 
Mr. Hull indicated that the Committee will follow up on this matter. 

Mr. Hull also announced that the Ccmnittee will meet November 21 
to discuss the auditorium renovation with architect Don Lethbridge, 
who is expected to have the preliminary study ready by December 14; 
Mr. Hull expects to be ready to call for bids by January, 1980. 

b. Art School Committee : Mr. Swift reported that the School is now in 
mid-session and a new catalogue is now available. 

c. Women's Committee: Mrs. Vanderpool reported, in the absence of Mrs. 
Dudley, that the Women's Committee is interested in doing maior 
plantings for the front of the building. She also noted that the 

Corcoran has received a total of $82,000 frcm the Women's Committee. 

d. Development and Membership : The Development and Membership report 
was given by Mr. FitzGerald, who stated that the Corcoran has been 
awarded a $25U,000 NEA Challenge Grant; the official declaration was 
made at the Mayor's office. It is a three-to-one match of new or 
increased money and Mr. FitzGerald is confident that the Challenge 
will be met. 

e. Special Events Committee : Mrs. Alper announced that the Washington 
Art Group has been re-instated, but that attendance at the first 
luncheon was poor. Mrs. Aloer asked the Executive Committee for 
names of Washington businessmen and civic leaders who might be 
interested in joining. 

The National Symphony String Quartet will play November 16 as part 
of the Musical Evenings Series at the Corcoran. Mrs. Alper urged 
all Trustees to attend these concerts. 

f. Nominating Committee : Mr. Jewett announced a meeting to be held 
November 20 and asked that Trustees give him information on 
prospective Trustees. 

g. Public Relations Committee; Mr. Wilkj nson noted that the Lecture 
Committee had met and had decided to continue with the lecture 
series, the first luncheon being planned tor January 21. 


t 
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Tne Public Service Announcement on Daumier has won a gold 
award at the International Film and Television Festival 
in New York as the "Best Public Service Award". 

A survey is being taKen of people attendincr the Daumier 
exhibition to determine what method of media is contributing 
to the increased attendance. 

n. Education/bhop Committee ; Mrs. Saiant announced that the next meeting 
wiU te held December b- 

i. Worts of Art Committee ; Mrs. vanderpooi distributed the Acquisition 
Policy and asked that, if the Committee is not in agreement with 
the policy, that they notify her pefore she distributes the material 
to the Board of.Trustees on November 26. 

Mrs. Vanderpooi also noted that the Friends of the Corcoran will 
vote on one of three maior acquisitions to be given to the Corcoran 
on December 5. The painting is in the $3(J,0(J0 to $15,000 price 
range and will be either Roy Lichtenstein, Head with Braid and Feathers 
(1979); Lee Krasner, Bald Eagle (i955); or Neil Jenney, Coat and Coat ed , 
(1970). Mr. Kinney is the liason between the Friends and tne Works of 
Art committee and all three paintings have gone through the necessary 
procedures by the Works of Art Committee. 

The loan Policy of the Corcoran Gallerv of Art of May, 1978 was also 
distributed and will be subject to approval at the next Executive 
Corrmittee meeting. The Works of Art corrmittee recommends that the 
Executive Committee adopt this policv. Dr. Nvgren explained that 
there 'are many requests for loans of works of art that are considered 
non-exhibition loans and it is necessary to establish a procedure 
to deal with these reauests. 

The Curator of Collections spoke to the Executive Committee about the 
Corcoran’s need in light of the copyright law affecting works of art 
created after January 1, 19/8, to establish a policy whereby the 
Gallery would request an artist either to transfer copyright to the 
Corcoran if copyright has been claimed or to waive copvrioht and 
dedicate this work to the public if copyright has not been claimed, 
under the existing law, the Gallery does not automatically obtain 
copyright when a work is purchased. Without the copyright or a waiver of 
copyright, the Gallery could not give permission for a work to be 
reproduced in catalogues or publications and would not be able to lend the 
work to exhibitions elsewhere. The adoption of such a policv has been 
recommended by Corcoran counsel, Nicholas Ward, who is a leading authoritv 
on this problem. Mrs. Vanderpooi, as chairperson for the Works of Art 
Committee, reported that the Committee approved the policv with the 
understanding that the decision to buv a work would not be based solely 
on tne Gallery's being able to obtain copyright from the artist. The 
policy statement was approved by the Executive Committee, with the 
recommendation that the Statement be revised to stress that such a policy 
is in the best interest of all parties: artist. public and Gallery. 

The revised Statement was to be made available to the Board of Trustees at 
their next meeting on November 26. 
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Dr. Nyqren exhibited the Alfred Mauer painting, Abstract Heads , 
and noted that the Works ot Art Committee recommends that this 
work be purchased through funds from the W.A. Clark fund. This 
fund was originally set up to award prizes for the Biennial. 

However, if the money was not spent, it was then to he used to 
purchase works by American artists. The curatorial staff feels that the 
painting will fill a crap in the collection and it is offered at a 
reasonable price. A motion to purchase the Mauer was approved by the 
Executive Carmittee. 

Dr. Nygren also reported that the Christo opening was a small but 
happv occasion and that an exhibition, "One of a Kind",and works 
bv Mitchell Jamieson will open in December. 

It was also noted that attendance for the museum has doubled since 
last vear. 

III. Reportvof the Dean 

Dean Thomas reported that Mrs. John Firestone and Mr. Frederic Schwartz 
are co-chairmen of the Beaux Arts Masquerade Ball and that they are doing 
an outstanding job. At this point, there are 79 patrons paying $100 and 
9 Trustees, une area of difficulty lies in the inability to find a trip 
abroad to be given as a major prize. Dean Thomas asked for suggestions on 
how to obtain this prize donation and noted that the School may have to 
purchase this trip if it is not donated. 

Dean Thomas also displayed obiects that the art school students are 
making as decorations for the White House Christmas Tree. They are 
all original American folk art and the students will actually nut the 
ornaments on the tree. 

The SurPrize Party is scheduled for mid-February and Mr. Leo Dalv and 
Mrs. Nancy Dutton are seeking major prizes for this fund-raising event. 

TV. Report of the Director 

Dr. Marzio asked for guidance as to proper procedure for a salary 
review. The Executive Committee reviews all salaries over $25,000 
but it is felt that a 7% increase is too low this year. Mr. Jewett 
responded that Dr. Marzio's proposals regarding staff salary increases should 
be presented to Mr. Kreeger and himself, and that the Executive Committee 
would review salaries in its mid-December meeting. 

nr. Marzio added that the Corcoran has received a grant of $30,000 
frcm the National Historic Publications and Records Commission. This 
will allow the Corcoran to staff an archivist. This project was 
master-minded by an archives committee consistinq of Mrs. Linda 
Simmons, Miss Martha Pennigar and Mrs. Kathryn Mevers. 

Dr. Marzio displayed a sign that will hang in Gallery 30 for the 
upconina year reading "Gallery 30 is supported by the Firestone 
Foundation". This is an important means of recognizing corporate 
support within the museum. 
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Dr. Marzio noted that it all the funding does materialize, it will be 
necessarv to address the needs of the buildincr and look seriously at 
long term renovation project. 

Mr. Saul,conrnended the very readable reoorts ircm the Director of 
Finance and Plannina, noting that it is a significant improvement 
from previous . accounting reporting. 

There beincr no further business, the meeting adjourned at 2:00pm. 

Respectfully submitted. 


Loma Tilley 





MINUTES OF THE EXECUTIVE COMMITTEE 
BOARD OF TRUSTESS CORCORAN GALLERY OF ART 

Noyember 19 79 * 


Members of the Executive Committee present at the meeting were 
FitzGerald^!Messrsv Hall, Hull, Jewett, Saul, Swift and Wilkinson and Mesdames: 

^"iTlper, Salant and Vanderpool. Members of the staff present were: 

Dr. Marzio, Chief Executive Officer; Dean Thomas, Dean of the CorcoraJ 
School; Dr. Nygren, Curator of the Permanent Collection; Mrs. Muccio, 
Director of Development and Membership; Ms. Goffe, Director of 
Finance and Planning; Adm. Snead, Building and Grounds Director; 
and Mrs. Tilley, Special Events. 


The Meeting was called to order at 12:20 PM by Mr. Jewett, 
Vice-President. i- n the absence of Mr. Kreeger, President. 


The Minutes of the Meeting of Ooctober 15, 1979 were approved 
as submitted. 

I. Development and Membership report was given/by Mr. FitzGerald., 

V , , , . As&<L S 

who reported that the Corcoran a e -k t-rece ipt- o- f a $250,000 NEA 
Challenge Grant,ef^d^he official declaration was made at 
the Mayor's office. It is a three to^ne^atch and Mr. ^Fitz^erald 

A 

is confident that the Challenge will be met. 

The Three Institutions proposal has passed both the Senate and 
the House and the Corcoran expects to receive a minimum of $200,000 
to cover operating and overhead expenses. The Dept, of Interior 
will conduct an audit and the money will be forthcoming thereafter. 

The Corcoran is the beneficiary of a unitrust gift in the amount 
of $500,000 upon the death of anonymous donor. 

The Gauguin painting that has been donated to the Corcoran by 
Trustee Curtin Winsor's mother has been appraised at $120,000. 

It is felt that the market will not bring a figure near this 

at the present time. The painting will be held for future disposal. 


A dinner to honor donors will be held February 13. This event 
will be handled by Lorna Tilley and will involve a dinner and 
unveiling of a bronze pla que which is being designed by the firm 
of Staples & Charles. It will be on permanent display in the atrium 
and will credit donors whose cumulative gifts total more than $25,000 





A dinner in honor of The Morris & Gwendolyn Cafrtiz Founda^on, 
Gwendolyn Cafritz, President will be held Dec. 17. Mrs. Cafrtiz 
has suggested that the dinner be smaller than in previous years 
and Dr. Marzio emphasised that this means that not all trustees 
will be invited . Dr. Marzio also noted that a budget adjustment 
may have to be made to cover the cost of this dinner. It was 
decided to insert a "voluntary contribution" card in the invitations 
of Trustees which will cover the cost of the meal. Dr. Marzio 
also noted the importance of this dinner which will emphasize the 

:_- -the School which has applied for a 1:1 Challenge 

Grant in the amount of $100,000 from the Cafritz Foundation. 

The Financial Report was given by Dr. Marzio who noted that the 
institutiton is in the black with the Museum showing $8,211.00 
and the School $210,075 for a total of $218,286 for the two 
month period ending October 31, 1979. Attached is step one 
of an Income/Expense flow chart for the coming year. It was 

noted that there will be changing patterns in this sheet due 
to the various fund raising events, etc. 

Ms. Goffe reported that she expects a rough draft of the audit 
by the end of next week and this will then go to the iHKgsbsgHi Audit 
Committee. 

Committee Reports 

Building Grounds Committee: Mr. Hull reported that he is chairman 
of the Cafe Committee which met last week and received a presentation 
by Lansdowne Catering, Ltd. to open a cafe in the Corcoran. Mr. 

Hull reported that this would require a $75,000 to $85,000 investment 
on the part of the Trustees and a $85,000 investment on the part 
of Lansdowne. Another meeting has been scheduled to determine 
the next step. 


ThexHHditsxxumxxKHKXHtxsH 
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Mr. Hull also announced that the Committee will meet Nov. 21 
to discuss the auditorium renovation with architect Don Lethbridge 
who is expected to have the preliminary study ready by Dec. 14 
and Mr. Hull expects to be ready to obtain bids by Jan., 1980. 

Art School Committee 

Mr. Swift reported that the School is now in mid-session 
and a new catalogue is now available. 

n 

Women's Committee 

Mrs. Vanderpool reported in the absence of Mrs. Dudley that the 
Women's Committee is very interested in doing major plantings for 
the front of- the building. She also noted that the Corcoran is 
in receipt of checks totalling $79,000 from the Women's Committee. 

Special Events Committee 

Mrs. Alper announced that the Washington Art Group has been 
re-instated and attendence at the first luncheon was not well 
supported. A meeting of the Committee will be called to discuss 
the merits of this group. Mrs. Alper asked the Executive Committee 
for names of Washington businessmen and Civic leaders who may 
be interested in joining. 

The National Symphony String Quartet will play November 16 as 
part of the Musical Evenings Series at the Corcoran. Mrs. Alper 
urged Trustees to attend these concerts. 

Nominating Committee 

Mr. Jewett announced a meeting to be held Nov. 20 and asked that 
Trustees give him all information on perspective Trustees by that dat 

Public Relations Committee 

Mr. Wilkinson noted that the Lecture Committee had met and had 
decided to continue with the lecture series, the first luncheon 
being planned for Jan. 21 

The Public Service Announcement on Daumier has won 
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a gold award at the International Film and Television Festival 
in New York as the "Best Public Service Award". 


A survey is being taken of people attending the Daumier exhibition 
to determine if the television announcement is contributing to 
the increased attendance. 

Education/Shop Committee 

Mrs. Salant announced the next meeting is Dec. 6. 

Works of Art Committee 

- • - - - — -w 

Mrs. Vanderpool distributed the Acguistion Policy and 

asked that if the Committee is not in agreement with the policy, 
that they notify her before she distributes the material to the 
Board of Trustees on November 26. 

Mrs. Vanderpool also noted that the Friends of the Corcoran will 
vote on one of three major acquisitions to be given to the Corcoran 
on Dec. 5 . 
and will be e: 

Mr. Kinney is the laison between the Friends and the Works of Art 
Committee and all three paintings have gone through the necessary 
procedures by the Works of Art Committee. 


The Loan Policy of the Corcoran Gallery of Art of May, 1978 was 
also distributed and will be subject to approval at the next 
Executive Committee meeting. The Works of Art Committee recomends 
that the Executive Committee adopt this policy. Dr. Nygren explainer 
that there are many requests for loans of works of art that are 
considered non-exhibition loans and it is necessary to establish 
a procedure to deal with these requests. 








In order that an artist-s work may be shown and put in the public's 
full view 



a motion that the Copyright Policy be adopted was approved by 
the Executive-Committee. After a certain date an artist retains 
all rights to a work of art and unless the Corcoran receives a 
waiver from the artist, the work may not be photographed, 
reproduced for catalogues or sent to other exhibitions. Nicolas 
Ward who is a leading authority on the copyright law recommended 
that the Corcoran obtain the right to the Copyright or that the 
work be dedicated to the public at the time of acquisition by 
the Corcoran. The Works of Art Committee felt that all purchases 
would not be soley dictated by this policy and recommended approval. 
This policy will be used in the Friend's acquistion of Dec. 5. 

The language of the policy will be made available to the Board 
of Trustees at their next meeting Nov. 26. 


Dr. Nygren exhibited the Alfred Mauer painting Abstract Heads 
and noted that the Works of Art Committee recommends that this 
work be purchased through funds from the W.A. Clark fund. This 
fund was originally set up to award prizes for the Biennial, 
however; if the money was not spent, it was then to be used to 
purchase works by American artists. The curatorial staff feels 
the painting will fill a gap in the collection and it is offered 
at a reasonable price. A motion to purchase the Mauer was approved 
by the Executive Committee. 

Dr. Nygren also reported that the Christo opening was a small but 
happy occasion and that an exhibition "One of A Kind" and works 
by Mitchell Jamieson will open in December. 

It was also noted that attendance for the museum has doubled since 
last year. 

Report of the Dean 

Dean Thomas reported that Mrs. John Firestone and Mr. Frederic Schwar 
are co-chaii/^^f^of the Beaux-Arts Masquerade Ball and that they are 
doing an outstanding job. At this point there are 79 patrons paying 
$100 and this includes 9 trustees. One area of difficulty lies 
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in the. inability to find a trip abroad to be given as a major 
prize. Dean Thomas asked for suggestions on how to obtain 
this prize donation and noted that the School may have to purchase 
the trip if it is not donated. 

Dean Thomas also displayed objects that the art school students 
are making as decorations for the White House Christmas Tree. They 
are all original American folk art and the students will actually 
put the ornaments on the tree. 

n 

The SurPrize Party is scheduled for mid-February and Mr. Leo Daly 
and Mrs. Nancy Dutton are seeking major prizes for this fund raising 
event. 

Report of the Director 

- A 

Dr. Marzio asked for guidance from the board as to proper procedures 
for salary review. The Executive Committee reviews all salaries 
over $25,000 but it is felt that a 7% increase across the board 
is way too low this year. 

Dr. Marzio noted that the Corcoran has received a grant of 

$30,000 from the National Historic Publications and Records Commissi 

This will allow the Corcoran to staff an archivist. This project 

was master-minded by an archives committee consisting of 

Mrs. Linda Simmons, Miss Martha Pennigar and Mrs. Kathryn Meyers. 

v 

Dr. Marzio displayed a sign that will hang in Gallery 30 for the 
upcoming year reading "Gallery 30 is supported by the Firestone 
Foundation". This is an important means of recognizing Corporate 
support within the museum 

Dr. Marzio noted that if all the funding does materialize, it will 
be necessary to address the needs of the building and look seriously 
at a long term renovation project. 

Dr. Marzio reported that a number of trustees were concerned 

that too much money was in low interest short term accounts and 

$1.5 million has now been put into longer term higher interest accoun 




Mr. Saul noted the very readable reports from Director of 

Finance and Planning, Gwen Goffe and it is a signficant improvement 

from previous reporting by other, accounting offices. 

There being no futher business, the meeting adjourned at 2:00 p.m. 

Respectfully submitted. 


Lorna Tilley 













MINUTES OF THE EXECUTIVE COMMITTEE 
BOARD OF TRUSTESS CORCORAN GALLERY OF ART 

November "4^, 19 79 


Members of the Executive Committee present at the meeting were 
FitzGeralds Messrsv Hall, Hull, Jewett, Saul, Swift and Wilkinson and Mesdames: 

^Alper;"Salant and Vanderpool. Members of the staff present were: 

Dr. Marzio, Chief Executive Officer; Dean Thomas, Dean of the Corcoran 
School; Dr. Nygren, Curator of the Permanent Collection; Mrs. Muccio, 
Director of Development and Membership; Ms. Goffe, Director of 
Finance and Planning; Adm. Snead, Building and Grounds Director; 
and Mrs. Tilley, Special Events. 


The Meeting was called to order at 12:20 PM by Mr. Jewett, 
Vice-President i- n the absence of Mr. Kreeger, President. 

The Minutes of the Meeting of Ooctober 15, 1979 were approved 
as submitted. 

I. Development and Membership report was given by Mr. FitzGerald, 
who reported that the Corcoran is in receipt of a $250,000 NEA 
Challenge Grant and the official declaration was made at 
the Mayor's office. It is a three to one match and Mr. FitzGerald 
is confident that the Challenge will be met. 

The Three Institutions proposal has passed both the Senate and 
the House and the Corcoran expects to receive a minimum of $200,000 
to cover operating and overhead expenses. The Dept, of Interior 
will conduct an audit and the money will be forthcoming thereafter. 

The Corcoran is the beneficiary of a unitrust gift in the amount 
of $500,000 upon the death of anonymous donor. 

The Gauguin painting that has been donated to the Corcoran by 
Trustee Curtin Winsor's mother has been appraised at $120,000. 

It is felt that the market will not bring a figure near this 

at the present time. The painting will be held for future disposal. 

A dinner to honor donors will be held February 13. This event 
will be handled by Lorna Tilley and will involve a dinner and 
unveiling of a bronze pla que which is being designed by the firm 
of Staples & Charles. It will be on permanent display in the atrium 
and will credit donors whose cumulative gifts total more than $25,000. 
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A dinner in honor of The Morris & Gwendolyn Cafrtiz Founda^/tjon, 
Gwendolyn Cafritz, President will be held Dec. 17. Mrs. Cafrtiz 
has suggested that the dinner be smaller than in previous years 
and Dr. Marzio emphasised that this means that not all trustees 
will be invited . Dr. Marzio also noted that a budget adjustment 
may have to be made to cover the cost of this dinner. It was 
decided to insert a "voluntary contribution" card in the invitations 
of Trustees which will cover the cost of the meal. Dr. Marzio 
also noted the importance of this dinner which will emphasize the 
. .jihe School which has applied for a 1:1 Challenge 
Grant in the amount of $100,000 from the Cafritz Foundation. 

The Financial Report was given by Dr. Marzio who noted that the 
institutiton is in the black with the Museum showing $8,211.00 
and the School $210,075 for a total of $218,286 for the two 
month period ending October 31, 1979. Attached is step one 
of an Income/Expense flow chart for the coming year. It was 

noted that there will be changing patterns in this sheet due 
to the various fund raising events, etc. 

Ms. Goffe reported that she expects a rough draft of the audit 

by the end of next week and this will then go to the iHXKSfcnasHfc Audit 

Committee. 

Committee Reports 

Building Grounds Committee: Mr. Hull reported that he is chairman 
of the Cafe Committee which met last week and received a presentation 
by Lansdowne Catering, Ltd. to open a cafe in the Corcoran. Mr. 

Hull reported that this would require a $75,000 to $85,000 investment 
on the part of the Trustees and a $85,000 investment on the part 
of Lansdowne. Another meeting has been scheduled to determine 
the next step. 


ThKXand±tBlX±HKlXrSHHXHt±HH 
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Mr. Hull also announced that the Committee will meet Nov. 21 
to discuss the auditorium renovation with architect Don Lethbridge 
who is expected to have the preliminary study ready by Dec. 14 
and Mr. Hull expects to be ready to obtain bids by Jan., 1980. 

Art School Committee 

Mr. Swift reported that the School is now in mid-session 
and a new catalogue is now available. 

Women's Committee 

Mrs. Vanderpool reported in the absence of Mrs. Dudley that the 
Women's Committee is very interested in doing major plantings for 
the front of the building. She also noted that the Corcoran is 
in receipt of checks totalling $79,000 from the Women's Committee. 

Special Events Committee 

Mrs. Alper announced that the Washington Art Group has been 
re-instated and attendence at the first luncheon was not well 
supported. A meeting of the Committee will be called to discuss 
the merits of this group. Mrs. Alper asked the Executive Committee 
for names of Washington businessmen and Civic leaders who may 
be interested in joining. 

The National Symphony String Quartet will play November 16 as 
part of the Musical Evenings Series at the Corcoran. Mrs. Alper 
urged Trustees to attend these concerts. 

Nominating Committee 

Mr. Jewett announced a meeting to be held Nov. 20 and asked that 
Trustees give him all information on perspective Trustees by that date. 

Public Relations Committee 

Mr. Wilkinson noted that the Lecture Committee had met and had 
decided to continue with the lecture series, the first luncheon 
being planned for Jan. 21 

The Public Service Announcement on Daumier has won 








a gold award at the International Film and Television Festival 
in New York as the "Best Public Service Award". 


A survey is being taken of people attending the Daumier exhibition 
to determine if the television announcement is contributing to 
the increased attendance. 

Education/Shop Committee 

Mrs. Salant announced the next meeting is Dec. 6. 

Works of Art Committee 

Mrs. Vanderpool distributed the Acquistion Policy and 

asked that if the Committee is not in agreement with the policy, 
that they notify her before she distributes the material to the 
Board of Trustees on November 26. 

Mrs. Vanderpool also noted that the Friends of the Corcoran will 
vote on one of three major acquisitions to be given to the Corcoran 
on Dec. 5 . The painting is in the $30 to 35,000^ price range 
and will be either by Lic^tlns^iif^Krasner or Cheni i»g.^^f' v ^^^‘ 
Mr. Kinney is the laison between the Friends and the Works of Art 
Committee and all three paintings have gone through the necessary 
procedures by the Works of Art Committee. 

The Loan Policy of the Corcoran Gallery of Art of May, 1978 was 
also distributed and will be subject to approval at the next 
Executive Committee meeting. The Works of Art Committee recomends 
that the Executive Committee adopt this policy. Dr. Nygren explained 
that there are many requests for loans of works of art that are 
considered non-exhibition loans and it is necessary to establish 
a procedure to deal with these requests. 
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In order that an artistes work may be shown and put in the public's 
full yiew 



a motion that the Copyright Policy be adopted was approved by 
the Executive Committee. After a certain date an artist retains 
all rights to a work of art and unless the Corcoran receives a 
waiver from the artist, the work may not be photographed, 
reproduced for catalogues or sent to other exhibitions. Nicolas 
Ward who is a leading authority on the copyright law recommended 
that the Corcoran obtain the right to the Copyright or that the 
work be dedicated to the public at the time of acquisition by 
the Corcoran. The Works of Art Committee felt that all purchases 
would not be soley dictated by this policy and recommended approval. 
This policy will be used in the Friend's acquistion of Dec. 5. 

The language of the policy will be made available to the Board 
of Trustees at their next meeting Nov. 26. 

Dr. Nygren exhibited the Alfred Mauer painting Abstract Heads 
and noted that the Works of Art Committee recommends that this 
work be purchased through funds from the W.A. Clark fund. This 
fund was originally set up to award prizes for the Biennial, 
however, if the money was not spent, it was then to be used to 
purchase works by American artists. The curatorial staff feels 
the painting will fill a gap in the collection and it is offered 
at a reasonable price. A motion to purchase the Mauer was approved 
by the Executive Committee. 

Dr. Nygren also reported that the Christo opening was a small but 
happy occasion and that an exhibition "One of A Kind" and works 
by Mitchell Jamieson will open in December. 

It was also noted that attendance for the museum has doubled since 
last year. 

Report of the Dean 

Dean Thomas reported that Mrs. John Firestone and Mr. Frederic Schwartz 
are co-chairman of the Beaux-Arts Masquerade Ball and that they are 
doing an outstanding job. At this point there are 79 patrons paying 
$100 and this includes 9 trustees. One area of difficulty lies 
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in the inability to find a trip abroad to be given as a major 
prize. Dean Thomas asked for suggestions on how to obtain j 

this prize donation and noted that the School may have to purchase | 

the trip if it is not donated. j 

Dean Thomas also displayed objects that the art school students 
are making as decorations for the White House Christmas Tree. They 
are all original American folk art and the students will actually 
put the ornaments on the tree. 

The SurPrize Party is scheduled for mid-February and Mr. Leo Daly 
and Mrs. Nancy Dutton are seeking major prizes for this fund raising 
event. j 

Report of the Director j 

Dr. Marzio asked for guidance from the board as to proper procedures 
for salary review. The Executive Committee reviews all salaries 
over $25,000 but it is felt that a 7% increase across the board 
is way too low this year. ; 

Dr. Marzio noted that the Corcoran has received a grant of | 

$30,000 from the National Historic Publications and Records Commission 
This will allow the Corcoran to staff an archivist. This project I 

was master-minded by an archives committee consisting of 1 

Mrs. Linda Simmons, Miss Martha Pennigar and Mrs. Kathryn Meyers. 

Dr. Marzio displayed a sign that will hang in Gallery 30 for the J 

upcoming year reading "Gallery 30 is supported by the Firestone j 

Foundation". This is an important means of recognizing Corporate j 

support within the museum ! 

Dr. Marzio noted that if all the funding does materialize, it will 
be necessary to address the needs of the building and look seriously 
at a long term renovation project. 


Dr. Marzio reported that a number of trustees were concerned ; 

that too much money was in low interest short term accounts and 

$1.5 million has now been put into longer term higher interest accounts 
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Mr. Saul noted the very readable reports from Director of 

Finance and Planning, Gwen ^Gof fe^jmd^p.t is a signficant improvement 

from previous reporting by '- oth e r accounting offices. 

There being no futher business, the meeting adjourned at 2:00 p.m. 

Respectfully submitted, 


Lorna Tilley 





LOAN POLICY OF THE CORCORAN GALLERY OF ART 


General Principles 

The following points should be taken into consideration before the Gallery 
agrees to lend any work of art: 

1. The value of the work 

2. Its present use by the Gallery (is it on exhibition or will it be 
on exhibition in the near future?) 

3. The condition of the work and frame when applicable 
k. The fragility of the work 

5. The conditions under which the object will be exhibited or displayed 

6. The duration of the loan 

7. The purpose of the loan 

8. The ability of the borrower to safeguard the work 


Any work must have the approval of the curator in charge, the Registrar, 
and Associate Director. 

All loans recommended by the Staff should have the approval of the Works 
of Art Committee. 

No drawing, watercolor or pastel will be available for non-exhibition loams. 

No sculpture will be available for non-exhibition loans. 

Any non-exhibition loan is recallable at any time for exhibition at any 
institution, installation at the Corcoran, restoration or any other museum purpose. 

The Curatorial Department will select a group of approximately one hundred 
works for non-exhibition loans. Photographs of these works will be placed in one 
or more binders, which will be kept in the Registrar’s office for easy reference. 
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Loan Policy Cont . 

The Works of Art Committee will be kept informed of all loans. 

Once a year, in September, the Registrar will prepare a list of works on loan for 
submission to the Committee. 

Once the Policy has been approved by the Board of Trustees, a copy will be 
sent to all borrowers, who will be asked to acknowledge receipt of the Policy 
statement and to complete the necessary condition reports. 

Guidelines 

1. No loans will be made to private individuals. 

2. Museums and Galleries 

Works of art will only be lent to institutions where the work will be shown 
and handled under proper conditions of security and safety. When the 
institution’s facility is not known, information on its exhibition spaces 
will be obtained before any request for a loan is approved. 

3. Government Loans 

Loans to members of the Government for use in their own offices and to 
governmental offices and agencies will be on a restricted basis. Loans should 
be limited to officials of cabinet rank and to the President and Vice-President. 
Other White House requests will be handled on an ad hoc basis. With the 
exception of the President and Vice-President, the person requesting the loan 
will be asked to sign for the work. With few exceptions, loans will be made 
for two years, renewable once. All loans will be returned to the Corcoran 
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Loan Policy Cont . 

when the individual requesting the loan leaves the government or at the end 
of the administration, whichever occurs first. All works now in government 
agencies or offices can remain there under the Corcoran's new loan policy. 

4. Embassies and Loans to Agencies Abroad 

No work of art will be lent to an embassy except through the Art in Embassies 
Program. Loans to other governmental agencies abroad will require the special 
approval of the Works of Art Committee acting on behalf of the Board 

of Trustees. 

No work will be sent abroad without first determining the conditions under 
which the work or works will be shown. No work will be sent abroad for a 
period of more than four years. Borrowers will be required to complete 
condition reports annually. These reports will be sent to the Art in Embassies 
Program for distribution to participating embassies. 

5. Loans to Corporations 


Corporate members whose annual contributions are $10,000 or more are eligible 
to borrow a maximum of five paintings from the available pool. 


Loans to corporate members will be made for a period of one year, renewable 
for an additional year if the corporate member renews membership. Corporate 
borrowers will be required to make condition reports on the work(s) should 


the loan be renewed'. 









Loan Policy Cont . 


6. No loans will be made to clubs, corporations or organizations not corporate 
members of the Corcoran unless specifically authorized by the Works of Art 

Committee acting on behalf of the Board of Trustees. Work now on 
loan to such organizations should be checked and returned to the Gallery if 
their condition warrants it. 

7. All loans will be hung in rooms with public access. 


Conditions of Loan 

If a loan is approved, then the borrower must: 

1. Pay all insurance, transportation and handling charges from wall 
to wall. 

2. Pay a fee for installation should our staff be asked to perform 
this service. (This condition could be waived in certain cases at 
the discretion of the Director.) 

3. Pay for any restoration of the work and/or frame, and for matting and 
framing whenever applicable. 

4. Label the work as being on loan from the Corcoran Gallery of Art, 
with the proper credit line to be supplied by the Registrar of the 
Gallery. 

5. Acknowledge receipt of the work or works and complete condition reports 
at the end of each year of the loan, forms to be supplied by the 
Registrar of the Gallery. 
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V 

Loan Policy Cont . 

6. Report to the Registrar of the Gallery any change in the condition 
of a work on loan and arrange for the return to the Gallery of any 
damaged work. 

7. Be given a copy of the Gallery’s General Care of Paintings and Works 
of Art and acknowledge having read it by signing a statement to this 
effect. 

8. Be given a copy of the Gallery’s Loan Policy and acknowledge having 
read it by signing a statement to this effect. 

9. Notify the Registrar in advance of the work being returned to the 
Gallery, and make proper arrangements for its transportation subject 
to the approval of the Registrar. 

November 5 ? 1979 

as approved by 

The Works of Art Committee 






Alfred H. Maurer 


(1868 - 1932) 


Abstract Heads . c. 1930-31 

oil on gesso panel 26 x 18 " 

Provenance: With Bertha Schaefer Gallery, New York; private 

collection; with Robert Schoelkopf Gallery, 

New York. 

With this purchase of this painting the Gallery acquires an 
important work by one of the leading figures of modernist 
art in America. The so-called cubist paintings from Maurer's 
last period are generally considered his most significant 
contribution to American art in that they extend the 
expressive range of cubism by uniting an emotive use of color 
with an abstract compositional framework. Abstract Heads is 
a particularly fine example of this type. 

Maurer was judged by Hans Hofmann to be "a painter of enormous 
stature." He embraced modernism early in the century after 
achieving great success as a realist painter. This painting 
complements other works by Maurer in the collection, which 
include the Whistlerian Young Woman in Kimono (c. 1901); Girl 
With Red Hair , a Modigliani-like head of the mid 20s; and Two 
Heads , a cubist style cassein and gouache work. 

Abstract Heads cost $10,000. This compares favorably with price 
that Maurer's paintings of this period have recently brought 
at auction. The money will come from the William A. Clark Fund. 
The purchase has been approved by the Works of Art Committee. 
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Agenda 

MEETING OF THE EXECUTIVE COMMITTEE 
TRUSTEES OF THE CORCORAN GALLERY OF ART 

November 13, 1979 


A. Approval of the Minutes of the Executive Committee Meeting 
of October 15, 1979. 

B. Report of the President * 

1. Development and Membership Report ... William FitzGerald 

a. Challenge Grant 

b. Three Institutions Proposal 

c. Anonymous Unitrust Gift 

d. Sale of Gauguin Painting 

e. Donor's Dinner 

t, 

2. Financial Report Gallery and School ... Peter Marzio 

C. Committee Reports 

1. Investment and Finance 

2. Buildings & Grounds 

a. Cafe 

b. Auditorium Renovation 

c. Long Term Building Program 

3. Art School 

4. Women's Committee 

5. Friends of the Corcoran 

6. Special Events 

7. Public Relations 

8. Education/Shop 

D. Report of the Associate Director ,.. Edward Nygren 

1. Works of Art Committee 

2. Loan Policy 

3. Acquisition and Copyright Policy 

4. Maurer Acquisition 

Report of the Dean 

1. Masquerade Ball 

2. SurPrize Party 


E. 



